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As they reflect on the current economy and state of 
business in Canada and the U.S., Ken Graham and Kevin Blake 
both agree it was the right decision in 2011, to open a Phillips 
Lytle office at the Communitech Hub in Kitchener.

Phillips Lytle is a full-service law firm based in Buffalo, New 
York with offices across New York State, including New York 
City, and in Washington, D.C. The Firm specializes in helping 
Canadian companies expand into U.S. markets and serves 
approximately 200 clients – from startups to middle market to 
FORTUNE 1000 companies.

To have a physical location in Canada makes
it much more convenient for their clients said Graham, an 
attorney based in Phillips Lytle’s Buffalo office.

“There’s an entrepreneurial-rich environment in 
Kitchener and the Communitech Hub made sense to us,” he 
said.

“There’s a creative, vibrant collection of companies there,” 
agreed Blake, an attorney who also practices in the Buffalo 
office. “The Hub really fits with our broad-reaching start-up 
practice.”

And they really do have to be broad-reaching to help their 
clients wade through a host of challenges like changing laws, 
taxes, financing, licensing agreements, intellectual property 
rights, immigration and labour rules, distribution, data security 
and more.

Canadian labour laws are different from
the U.S. – differences in tort laws may expose 
companies to risk south of the border; intellectual 
property laws are fundamentally different between 
the two countries.

“There’s a lot of red tape to cut through,” 
Graham said with understatement. “It’s our
job to make sure our clients understand the 
complexities of what they are getting into. But, in 
addition to legal advice, we also offer the ability to 
connect with networks and facilitate connections.”

That’s where the offices in New York City and
D.C. come in handy.

The office in New York City serves as the
Communitech NYC Landing Pad for that very 
reason, they said. Communitech Hub companies can 
access the office space and use it like their own 
office away from home, to conduct meetings and 
hold professional functions.

“There are a wealth of venture capital contacts in 
New York,” Blake said. “Our office is an easy entry 
point.”

Blake said the ever-changing technology scene 
has its own challenges keeping up with laws “that 
aren’t built to handle new technology. The 
companies at Communitech need to keep up-to-
date on the new rules and regulations.”

Companies that do well don’t necessarily have to 
think big.

“Just think a couple of years down the line,” 
Graham said. “When you have a long-term thought 
process/plan at the beginning, it can

you approach many decisions, and aid in setting 
up the most tax efficient business structure that 
will benefit the company as it grows.”

“We put ourselves in the shoes of our 
entrepreneurs,” said Becky Farbo, chief 
marketing officer. “We look at their business 
objectives, but also at what the industry is going 
through so we can bring that insight to problem 
solving.”

According to Statistics Canada, over the past 
five years some 86 percent of Canadian exports 
made their way to the U. S. while 60 percent of 
Canadian imports came from the U.S. So it’s a 
corporate direction that can be very lucrative. 
And very competitive.

Blake said now more than ever, businesses 
need to be in the market and ready to run as 
soon as they cut through the red tape. Phillips 
Lytle provides the legal and regulatory expertise 
so business owners can use their own expertise to 
focus on other aspects of their business plan.

“Startups need to hit the ground running,”
he said.

Graham said he recently helped a Canadian 
client obtain a $100,000 grant to develop their 
intellectual property, “and they are off and 
running until the next round of financing.”

“I just love this work,” he added. “What we do 
is inherently creative – and very satisfying.”
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